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JOB DESCRIPTION
Strategic Head of Quality, Practice & Safety

Responsible to	Chief Executive Officer

Accountable to	Chief Executive Officer

Relationships:	Executive Team, Operations Team, Estates Team, External Stakeholders, Trustee Board

Location	Across Autism Together Services, with travel as required.



Main purpose of the role:	

The Strategic Head of Quality, Practice and Safety will provide strategic, organisation-wide leadership for the assurance, development and continuous improvement of quality, professional practice, safeguarding, health and safety, positive behavioural support, regulatory compliance and risk management across Autism Together. The post holder will hold a pivotal leadership role in ensuring that services are safe, effective, person-centred, evidence-informed and aligned with Autism Together’s charitable purpose, values, regulatory obligations and commitment to the rights, voice and lived experience of autistic people and their families.

The role will act as a senior source of professional advice and assurance to the Executive Team, Board of Trustees and operational leadership. Working collaboratively with leaders, Registered Managers, Operational Service Managers, people supported, families, commissioners, regulators and external partners, the post holder will support a mature culture of accountability, learning, transparency, inclusion and sustained improvement.

Accountability and Decision-Making Authority


· Provide strategic leadership, assurance and professional oversight across the quality, practice and safety portfolio, accountable to the Chief Executive for the effective discharge of these responsibilities.
· Provide authoritative advice, assurance and escalation to the Executive Team and Board of Trustees on material risks, quality concerns, safeguarding themes, compliance matters and improvement priorities.
· Establish, review and recommend organisational quality, practice and safety standards, frameworks, policies and assurance mechanisms through the appropriate governance routes.
· Exercise professional judgement in relation to escalation, risk assessment, safeguarding concerns, quality intelligence and prioritisation of service improvement activity.
· Provide constructive challenge to senior leaders and operational services where quality, safety, practice or compliance standards require improvement.
· Ensure decision-making within the portfolio is evidence-informed, proportionate, transparent and aligned with Autism Together’s values, regulatory duties and strategic objectives.
Strategic Leadership

· Lead the development, implementation and review of Autism Together’s quality, practice and safety strategy, ensuring clear alignment with the organisation’s strategic objectives, statutory duties, regulatory standards and recognised good practice in autism support.
· Provide effective, visible and credible leadership to the quality assurance team, ensuring clarity of purpose, professional accountability and consistent delivery of agreed priorities.
· Maintain a constructive and credible professional relationship with operational colleagues and services, providing advice, support and challenge without compromising line management accountability.
· Provide authoritative advice, challenge and assurance to the Chief Executive, Executive Team, senior leaders and Board of Trustees on matters relating to quality, practice, safeguarding, safety, risk and regulatory compliance.
· Promote an organisational culture in which reflective practice, professional curiosity, learning, openness and accountability are embedded across all services.
· Ensure strategic decisions are informed by robust evidence, quality intelligence, audit findings, incident analysis, stakeholder feedback and the lived experience of autistic people and their families.

Quality Assurance and Improvement

· Establish, maintain and oversee robust quality assurance, audit and governance frameworks across regulated and non-regulated services.
· Ensure quality assurance systems provide the Executive Team and Board with timely, accurate and meaningful insight into service quality, compliance, risk, themes, trends and outcomes for people supported.
· Lead and oversee improvement planning arising from inspections, audits, incidents, complaints, safeguarding concerns, stakeholder feedback and wider organisational learning.
· Support services to achieve and sustain high standards of regulatory compliance, including readiness for inspection, commissioner scrutiny and other external assurance activity.

Practice Development

· Provide strategic leadership for the development of autism-informed, person-centred and rights-based practice across the organisation.
· Ensure practice frameworks are informed by current evidence, legislation, statutory guidance, organisational values and the voices of autistic people
· Work with operational leaders and learning and development colleagues to strengthen workforce capability, consistency, professional judgement and accountability in practice.
· Champion positive risk-taking, least restrictive practice, effective communication support, sensory awareness, trauma-informed approaches and positive behavioural support.
· To develop the charities Positive Behaviour Support Strategy.

Safeguarding, Safety and Risk

· Provide strategic oversight of safeguarding practice, ensuring that concerns are identified, reported, investigated, escalated and learned from in accordance with statutory, regulatory and organisational requirements.
· Oversee organisational systems for incident reporting, risk management, health and safety, medication safety, restrictive practice monitoring and learning from adverse events.
· Ensure effective integration between safeguarding, quality assurance, operational management, workforce development and organisational risk management.
· Promote safe systems of work and robust risk governance that protect people supported, colleagues, visitors and the wider organisation.
· Act as the organisations Safeguarding Lead.

Governance and Reporting

· Provide high-quality assurance reports to the Executive Team, Board of Trustees and relevant governance forums, clearly identifying performance, risk, compliance, improvement activity and matters requiring escalation.
· Ensure governance arrangements enable timely scrutiny, escalation, decision-making and assurance in relation to quality, safety and practice.
· Maintain strategic oversight of policies, procedures, standards and practice guidance within the quality, practice and safety portfolio.
· Ensure statutory, regulatory, contractual and internal reporting requirements are met to a consistently high standard.

People Leadership and Collaboration

· Provide visible, credible and values-led leadership to quality, practice, safeguarding and safety colleagues, ensuring clarity of purpose, professional standards and accountability.
· Build and maintain effective strategic relationships with operational teams, people supported, families, commissioners, regulators, health and social care partners and community stakeholders.
· Model Autism Together’s values and promote inclusive, respectful, psychologically safe and professionally accountable ways of working.
· Contribute as a senior leader to organisational planning, workforce strategy, change management, service development and the delivery of strategic priorities.


All staff are required to always represent Autism Together in a professional and responsible manner. 

Staff are required to undertake, in exceptional circumstances, and following prior consultation, other duties which may, from time to time be specified by senior management.

As with all post in the organisation, a high degree of confidentiality is always expected. At no time will the post holder discuss the individual people we support, their families or other confidential matters connected with Autism Together and its staff, outside of the organisation.  Notwithstanding, under our confidential reporting policy you will be required to raise any concerns, particularly those concerns which may be deemed a matter of safeguarding the people we support.

----------------------------
This is intended as a guide to the main responsibilities of the post and is not an exhaustive list of duties. This Job Description is subject to amendment, following consultation with the post holder.

Please note that this position will be subject to an enhanced DBS check.

Information Assets and Cybersecurity
As part of your role you will be responsible as an Information Asset Owner in supporting the organisation with cyber security and in its protection of its information assets. 

Data Protection Act / GDPR
We are all expected to be aware of the Data Protection Act/GDPR and to follow the local Codes of Practice to ensure appropriate action is taken to safeguard confidential information
	

Person Specification 

Qualifications
	Essential
	Desirable
	How this can be demonstrated

	Professional recognised qualification, or demonstrable equivalent senior leadership experience, in social care, health, quality assurance, safeguarding, clinical practice, public sector governance or a related discipline.
	Postgraduate qualification, executive leadership qualification, quality improvement qualification, safeguarding qualification or health and safety qualification. Clinical qualification e.g. Nurse or other care professional
	Application



Experience / Knowledge
	Essential
	Desirable
	How this can be demonstrated

	Significant senior leadership experience within a complex regulated organisation.

	Experience of working within a charitable, not for profit or values led organisation ideally at senior management or executive advisory level
	Application and interview

	Comprehensive knowledge of quality assurance, regulatory compliance, inspection preparation, audit, governance, improvement planning and assurance reporting.
	Experience leading organisational improvement programmes or supporting services through external inspection, enforcement, recovery or transformation.
	Application and interview

	Advanced understanding of safeguarding adults, risk governance, incident review, statutory reporting, organisational learning and safe systems of practice.
	Experience acting as a strategic safeguarding lead, organisational safeguarding advisor or senior accountable lead for safety and risk.
	Application and interview

	Highly developed understanding of autistic experience, person-centred support, positive behavioural support, communication needs, sensory needs, human rights and least restrictive practice.
	Evidence of co-producing strategic or practice improvements with autistic people, families, advocates or people with lived experience.
	Application and interview

	Ability to lead at strategic level, influence across complex systems, exercise sound judgement, communicate with authority, manage change and build trusted relationships.
	Experience presenting assurance, risk or performance reports to boards, committees, commissioners or senior governance forums.
	Application and interview

	Commitment to inclusion, dignity, respect, rights, accountability, transparency, continuous learning and the delivery of high-quality support.
	Demonstrable personal or professional commitment to improving outcomes with and for autistic people and their families.
	Application and interview

	
	Experience operating at Board or Executive level.

	Application and interview




Skills / Abilities
	Essential
	Desirable
	How this can be demonstrated

	Ability to think strategically and translate vision into operational delivery
	Board level assurance
	Application and Interview

	Ability to develop quality governance and audit frameworks and continuous improvement frameworks.
	Experience in developing organisational training and development around continuous improvement.
	Application and Interview

	Excellent understanding of Safeguarding processes.
	Ability to demonstrate professional curiosity and organisational learning.
	Application and Interview

	Excellent stakeholder engagement skills
	Ability to use influence and develop partnership working.
	Application and Interview

	Ability to self-manage workload and be driven and resilient.

	Ability to lead organisational change.

	Application and Interview

	Ability to use data and intelligence to inform assurance and make decisions.
	Ability to present complex information clearly to senior stakeholders and trustees.

	Application and Interview
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